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HIGHLIGHTS OF 2024
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REVENUE 1,232 EM EBITDA(u) 243 EM
STRONG CASH FLOW GENERATION RESULTING
+ 18%

NETRESULT 192 €M - IN NET FINANCIAL DEBT AT 0.5 TIMES EBITDA(u)

QVIDEND PER SHARE 76 € - INVESTMENTS OVER THE LAST 24 MONTHS
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SUSTAINABLE GROWTH

15 YEARS OF STRONG GROWTH

Lotus Bakeries Group - Revenue

in€m
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2024 MILESTONES

Lotus Bakeries enters

BEL20 Index

Lotus Bakeries reports record
volume growth in HY1 2024
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Biscoff

. Mondelez
Y ‘M International e
SNACKING MADE RIGHT
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Strategic partnership with
Mondeléz International

Inauguration of nakd.® facility in
South Africa

“ am proud to
announce, once again,
this outstanding set
of results for 2024
and | want to thank all
3,364 colleagues of
the Lotus family that
have contributed to
another successful
year.”

- Jan Boone

CEQO Lotus Bakeries

The greenfield Biscoff plant in
Thailand is taking shape
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LOTUS BISCOFF LOTUS NATURAL FOODS

26% 24%
STRATEGY 21% 16%

17% 17%°

(2014-2024) (2015-2024)

Build Lotus Biscoff
to a top 3 global
cookie brand

Become a leader in the better-for-you
snacking segment
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BROAD-BASED GROWTH ACROSS SEGMENTS IN 2024

Revenue® share by segment Revenue® growth in % by segment

Rest of thew

Continen el N  13.4

Europe
Americas
UK CE 123
Continental
i Europe

Americas QGGG 171

ROW G 302
UK

* Revenue from external customers as per segment information
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BUILD LOTUS BISCOFF TO A
TOP 3 GLOBAL COOKIE BRAND




BISCOFF
GROWING
RAPIDLY CAGR

2014 - 2024:

+17%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 i N

Biscoff revenue LOTUS BISCOFF
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SOLIDIFYING THE
TOP 5 POSITION
IN THE GLOBAL
COOKIE RANKING®

llllllllllllllllllllllllllllllll

Brand 10 Brand 9 Brand 8 Brand 7 Brand 6 o Brand 4 Brand 3 S
ran ran ran Biscoff ch“:”\‘ @@

* Source: External data (sweet hiscuits category: mono cookie
concepts). Biscoff retail sales value based on internal calculations.
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GROWTH IS GENERATED
ACROSS THE WORLD
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LOTUS BAKERIES JOINING FORCES WITH MONDELEZ INTERNATIONAL TO EXPAND THE BISCOFF
BRAND IN INDIA

Love

at first
bite

ZZ)
Mondeléz, < Biscoff

COMING 2025.




TWO PILLARS TO THE PARTNERSHIP

GLOBAL
CHOCOLATE
LICENSE

BISCUIT
LICENSE INDIA




GLOBAL CHOCOLATE LICENSE

DAIRY MILK

Biscoff




NATURAL FOODS

BECOME A LEADER
IN THE BETTER-FOR-YOU SNACKING SEGMENT

- TREK [ KipovLicious
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LOTUS NATURAL FOODS
REVENUE GROWTH

CAGR*
2015 - 2024

+171%
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NATURAL FOODS STRATEGY

One Brand DNA: Purpose and brand guardrails
The big WHY and the differentiated WHAT

Where to play
Strategic ambition by country

Ty | DO

Rotation-led growth: The activation levers
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Distribution & Visibility Range Innovation
Marketing
At (Media and Community)
Natural Foods Enablers
(@ Data Management, Revenue Growth Media & Digital
monitoring & tracking Management Commerce




PURPOSE

HEALTHY
SNACKING

EASIER ‘< FUN = ' = ueAifhy

% ﬂ NATURAL

snacking tasty & easy for everyone

TREK

N AT U RA L everyday ‘:} : & : _r__: PROTEIN
ENERGY — cocon / cacao

for everyone with a tasty protein bar TREK
 PROTEIN (IIITH




BEAR PURPOSE

HEALTHY
SNACKING

EASIER %« FUN
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BRAND GUARDRAILS | BEAR

Our core consumers are kids, we are also loved by
parents

Kids should stay at the heart of everything we do

Our products are 100% fruit, no added sugar,
preserve fruit fibres and tasty

We should remain 100% true to our production specs
for innovation we do

20 - Lotus Bakeries - Annual Results 2024

BEAR logo & visual, strawberry & brown colour, cards
and fun & engaging BEAR

We should increasingly leverage our key brands assets
to dial up “the fun” for kids




NATURAL FOODS STRATEGY

One Brand DNA: Purpose and brand guardrails
The hig WHY and the differentiated WHAT

%;g Where to play

Strategic ambition by country




WHERE TO PLAY | WE'VE IDENTIFIED KEY FOCUS COUNTRIES PER BRAND

» High

o Market attractiveness

Low

AMPLIFY

ACTIVELY PURSUE

Lower market attractive
lower certainty of succe

Low

@) Lotus ability to win ] High
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NATURAL FOODS STRATEGY

One Brand DNA: Purpose and brand guardrails
The hig WHY and the differentiated WHAT

o) Where to play
Strategic ambition by country

Rotation-led growth: The activation levers

Distribution & Visibility Range Innovation

Marketing

AL Bl (Media and Community)




NATURAL FOODS STRATEGY

One Brand DNA: Purpose and brand guardrails
The hig WHY and the differentiated WHAT

Where to play
Strategic ambition by country

T DOC

Rotation-led growth: The activation levers

Distribution & Visibility Range Innovation
AT (Mmﬁ!l :;:;;:iumy)
Natural Foods Enablers
@ Data Management, Revenue Growth Media & Digital
monitoring & tracking Management Commerce
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BEAR NEW COMMERCIAL




SUSTAINABILITY
& FINANCIALS

ANNUAL RESULTS 2024



READY FOR THE EU - CORPORATE SUSTAINABILITY REPORTING DIRECTIVE

OUR MISSION IS TO CREATE SMALL MOMENTS OF JOY AND HAPPINESS. WE DO THAT BY OFFERING A VERSATILE RANGE
OF BRANDED SNACKS WITH SUPERIOR TASTE EXPERIENCE. TO EVERY CONSUMER. FOR EVERY OCCASION. IN EVERY COUNTRY.

CARE FOR TODAY RESPECT FOR TOMORROW

European Sustainability ESRS $4 ESRS St ESRS F1 ESRS E5 ESRS G1
Reporting Standards End consumers w‘“ki)fce Climate change Resource use, circularity Governance
Why we care Delight consumers Employee health, safety Care for environment Reduce what we use Responsible Conduct
y l and well-being
ESG GUIDING PRINCIPLES  BALANCED PORTFOLIO SUSTAINABLE ETHICAL BUSINESS
OF GREAT TASTE ONELOTUS FAMILY ROADTO NET ZERO SOURCING PRACTICES
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DELIVERING STRONG SET OF ANNUAL RESULTS IN 2024

in€m in€m in€m in€m in €m in €/share

- NFD/EBITDA(u)™"

1232 243
1063 4 208 215
— 187
1 U4 148 153 121 154
— 120 10
83 76
45 98
0.9 0.6 05 ' l
2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024 2022 2023 2024

*Excluding expansion CAPEX
** Excluding IFRS 16
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RECORD VOLUME GROWTH IN 2024

Volume Growth in % Revenue Growth in % Revenue Growth in €m

185
211
17.0
15.9 127
141
97
8.1 |

2022 2023 2024 2022 2023 2024 2022 2023 2024
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STATEMENT OF PROFIT OR LOSS

IN€m
2024 % Revenue 2023 % Revenue % Evolution
REVENUE 1,231.9 1,063.0 15.9%
RAW MATERIAL, PACKAGING AND CO-MANUFACTURING -420.0 -368.9
SERVICES AND OTHER GOODS -331.9 -271.0
EMPLOYEE BENEFIT EXPENSES -234.6 -205.3
DEPRECIATION AND AMORTISATION EXPENSES -36.9 -34.1
OTHER OPERATING INCOME AND EXPENSES -2.3 -4.1
EBIT(u) - UNDERLYING OPERATING RESULT 206.6 16.8% 173.0 16.3% 19.5%
EBITDA(u) - UNDERLYING OPERATING CASH FLOW 2431 197% 207.5 19.5% 17.2%
NON-UNDERLYING ITEMS -5.2 -2.9
COPERATING RESULT (EBIT) 2015 16.4% 170.4 16.0% 18.2% )
FINANCIAL RESULT -2.2 -2.9
C PROFIT FOR THE PERIOD BEFORE TAXES 199.3 16.2% 167.9 15.8% 18.7% )
INCOME TAXES -46.8 -38.6
ETR % 23.5% 23.0%
C NET RESULT 152.5 12.4% 129.3 122% 17.9% )

NET RESULT (u) - UNDERLYING NET RESULT 127% 131.3 12.4% 19.0%
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VOLUME GROWTH SUPPORTING INVESTMENTS IN BRANDS AND ORGANISATION

Raw Materials, Packaging and Semiresandi0therBonds
Co-Manufacturing

Employee Benefit Expense

35.5%  347% 34.1%

326%  334%

26.9%
26.7%

25.6% 24.9% 26.1%

L



INVESTMENT PROGRAMME

TO SUPPORT ORGANIC ‘i"
GROWTH : ‘i5 BISCOFF PLANT THAILAND
L = ANTICIPATED TO BE COMPLETED AND
59 FULLY OPERATIONAL BY 02-2026
48
CAPEX FOR 2025
ESTIMATED IN THE RANGE OF 155 €M
@ Maintenance
@ Expansion 19 ]
o i i
2020 2021 2022 2023 2024

Maintenance
1.8%
) .
as % on revenue
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SUPPORTING EXPANSION CAPEX AND LOW LEVERAGE

2021 2022 2023 2024
FREE CASH FLOW 139.4 1418 186.7 214.7
(CASH CONVERSION 92% 87% 90% 88%)
EXPANSION CAPEX
FREE CASH FLOW AFTER EXPANSION CAPEX 91.2 28.0 1276 109.8

CASH CONVERSION AFTER EXPANSION CAPEX 60% 16% 61% 45%




NET FINANCIAL DEBT"
REDUCED TO 0.5 TIMES
EBITDA(u)

IN€m NFD / REBITDA

NFD
IN €m

*Excluding IFRS 16
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STRONG BALANCE SHEET WITH LOW LEVERAGE
AND CONTROL ON WORKING CAPITAL REQUIREMENTS

Key Balance Sheet Components in €m

993
Fixed Assets 876
820
- 2/
Working Capital @ 14
@ 12
M
Equity D 656
(D 572
CEEEES 130
Net Financial Debt” D 140
I 1T
- 2024
- 2023 0 100 200 300 400 500 600 700 800 900 1000
- 2022
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EARNINGS PER SHARE

1878

: 159.4
1274
1.8
102 0 I I
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DIVIDEND GROWTH




t Since 1932

THANK YOU
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